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Background Information. Rural Community Services (West Cheshire).

We set up RCS in 2011 as a charitable company limited by guarantee with a grant from Cheshire West and Chester Borough Council and with the aim of reducing social isolation amongst older people in the rural areas of West Cheshire. Initially we started by taking over the running of 5 Clubs and we have since expanded by setting up new services including Carer Support services (BreakTime and Carers Connect) GoOnLine, as well as two new projects known as New Horizons and What’s Cooking. These projects are now combined under the heading of the OPAL Branching Out service. Details of all our services are on our website www.opalservices.org.uk  

All the services are run under the “brand” name OPAL – Older People Active Lives. This strapline very much reflects what we are all about – enabling older people, as they become less able to get out and about, to continue having a fulfilling and rewarding active social life, to maintain their independence, and to enable them to continue living at home for as long as they can. 

Our services are based in local communities with volunteers playing a major part in their running. To date we have 8 part-time members of staff, who are responsible for the day to day delivery of the OPAL services, together with around 220 volunteers. The overall management of the services is provided by members of the Board, through a number of committees, such as Finance, Fund-raising, Club Services, Community Services and HR. The Board and its Committees include representatives from Parish Councils, volunteers and people with a personal or professional interest in older people, their wellbeing and quality of life. 

The charity has a flat management structure, with 5 part-time members of staff who are Organisers and responsible for their own service, a Volunteer Co-ordinator and 2 part-time Administrators. There is no head office, just a small rented room in Malpas from which the Administrators can work if not working from home. The Organisers work both at the venues of the Clubs and services they run and from home.  Each member of staff is line-managed by a Trustee. 

The charity is highly dependent on electronic means of communication including emails and mobile phones and all of the charity’s documentation, policies, and procedures are stored in Dropbox, thus making it a cost-effective organisation with low overhead costs.  Each member of staff is provided with a laptop, printer and a mobile phone in order to undertake their work.  
*We are currently in the process of rebranding our charity and changing our name to OPAL Services (Rural West Cheshire).
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